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Specifically designed with dispersed
teams in mind, Servicetrac is the
FM market's leading workforce
management solution.

Increasing workforce utilisation rate and

ensuring contract compliance, Servicetrac

enables maximum productivity through

accurate task allocation and real-time

monitoring.

KEY BENEFITS:

* Automatic audit trail of performance

* PDA based job management for absolute
simplicity

* Accurate analysis of Service Level Performance

# Increases efficiency and customer service

Bring the focus back to excellent service
delivery with Servicetrac.
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Welcome to i-FM in Brief

Compliance — the focus of this edition of our regular newsletter - has become an increasingly important topic for FMs in
recent years. It’s a big subject that impacts on organisations in many different areas: just within the facilities management
arena, that includes health & safety, utilities, waste, the environment and more.

We start our look at this important subject with the results of our latest 30-second survey. It’s clear from this that
compliance is a top priority for most FM teams — but at the same time, most would like to see change in policy, process
and guidance.

Our coverage then turns to advice on legislative changes that are set to affect air conditioning systems, insights into the
business costs of waste and new approaches to some old challenges. And there’s a positive report from an experienced

practitioner confirming the weight that client-side organisations now place on an effective health & safety culture.

As always, the articles and commentary we have assembled for this edition of In Brief offer advice and insights from some
of the leading companies in the business.

Whatever your role in FM, you can count on i-FM to bring you the information you need - and the opportunity to get more
involved in the industry - through news, features, comment and advice.

There are plenty of resources provided on our site for free.Visit us soon to find out more.

David Emanuel - MD i-FM.net

The FM Conference -
The Crystal - London 12.02.13
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New European efficiency legislation for
air conditioning systems coming into
force next year may present
opportunities for facilities managers,
says Graham Wright, Legislation
Specialist at Daikin UK.

The European Union’s response to
the Kyoto Protocol was to set 2020
targets of a 20% cut in greenhouse
gas emissions compared with 1990
levels, a 20% increase in the share of
renewables in the energy mix and a
20% reduction in energy
consumption. This resulted in a raft
of new legislation to help member
countries meet targets.

One of the most significant pieces of
legislation to affect the air
conditioning sector is the Energy
Related Products Directive (ErP),
which lays out new EcoDesign
requirements that will come into
effect on | January 2013.

Unlike the voluntary Eco-label
programme, this legal framework,
which has already transformed the
residential lighting sector and is now
having the same effect with
consumer electronics, sets new
minimum energy efficiency
requirements for air conditioning
systems below [2kW — those
typically used for light commercial
applications.

Anyone supplying or installing light

commercial  air  conditioning
products must be ready for this new
legislation and know exactly which
products can still be used from 2013
onwards. Manufacturers will have to
ensure their products meet the
minimum energy efficiency
standards and phase out older, less
efficient products without delay.

Facilities managers need to be
aware of what the new ErP regime
means, because it will affect which
systems they can specify in the
future. Understanding new energy
labelling is crucial, so that good and
bad energy performance can be
assessed accurately.

At the heart of the new legislation
are changes to the way in which
energy efficiency is measured. The
existing nominal ratings, Energy
Efficiency Ratio (EER) for cooling
and Coefficient of Performance
(COP) for heating, are being
replaced with two new measures:
the Seasonal Energy Efficiency Ratio
(SEER) and the Seasonal Coefficient
of Performance (SCOP).

Designed to better reflect real
operating conditions and true
energy consumption, they consider
a number of factors including:
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energy performance in different
climate zones, energy consumption
in auxiliary modes and different load
requirements through the seasons.

The nominal ratings reflect how
products perform at temperatures
of 35°C and 7°C, which is not
applicable to the typical climates
experienced in the UK and
northern Europe. From January,
products will be rated according to
where they are being used. Each of
the three European climatic zones
has its own realistic temperature
range and, although this throws up a
number of anomalies, it is a
significant improvement on the
existing system.

It is worth noting the EER and COP
ratings do not relate to the SEER
and SCOP ratings and are not
comparable. Manufacturers will have
to recalculate their products’
energy efficiency ratings according
to the new parameters.

In typical northern European
climates, air conditioning
equipment runs at partial capacity
for 70% of the time, rather than
being on full power throughout the
year. So the nominal EER and COP
ratings are not ideal for judging
performance.
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Until now, air conditioning systems
have been designed typically to
reflect the best performance at
nominal temperatures and are at
their most efficient when operating
at full load, not in more realistic
conditions. To achieve optimum
performance based on the new
seasonal efficiency ratings, significant
redesign of some air conditioning
products will be required.

The new measures also factor in the
energy consumption of products in
auxiliary modes such as standby or
off mode, or when the thermostat is
off. While these factors reduce the
apparent energy efficiency of the
product, as a result the SEER and
SCORP ratings are a more accurate
reflection of real-life energy
performance than the previous
nominal system.

These changes are reflected in the
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redesigned energy labels. Previously,
labels only had to show cooling EER
and energy consumption, while now
they must show SEER, SCOP and
energy consumption in both heating
and cooling modes.

For manufacturers of inverter-
controlled air conditioning
equipment, the new regime is a
positive move. Daikin’s seasonally
efficient Sky Air range, for example,
has already been redesigned to
ensure it runs most efficiently at
partial loads, so it is optimised to
perform at its best in real-life
conditions. The SEER reflects the
inverter’s lower energy
consumption as it only needs the
power necessary to match the load,
resulting in  reduced energy
consumption and operation costs.

There is no doubt that achieving
targets to reduce emissions and
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energy consumption will be an
enormous challenge for government
and industry, but legislation such as
the ErP will help.

And while the new legislation will
initially only affect smaller or light
commercial systems under [2kW,
consultation is already underway
about setting new minimum energy
efficiency requirements for more
powerful systems. And with energy
efficiency thresholds tightening
further in 2014, even more
products are likely to be affected in
the future.

It is therefore clear that forward-
thinking facilities managers should
stay ahead of the trend and select
seasonally efficient air conditioning
systems - not only to meet
forthcoming legislation, but also to
reduce energy consumption and
running costs.

Different businesses have different needs — and
this principle also applies to facility management
(FM). Some businesses want to outsource their
entire range of facility services, whilst others
choose a single service line.

At ISS, we self-deliver a wide range of services that
can be combined in numerous ways according

to our customer's exact requirements. Creating a
flexible, transparent and tailor-made FM solution
in close dialogue with the customer is critical for
scaling services to meet the changing needs of
their organisation.

We have proven that by integrating services, we
are able to reduce overheads and allocate resources
more effidiently and at the same time making your
workplace a better place for your employees.

Please click here to learn more.

155 House

Genesis Business Park
Albert Drive, Woking
Surrey, GU21 5RW
United Kingdom

Tel: +44 (0)845 057 6500

www. uk.issworld.com

A'World of Service @
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Is Compliance Finally Getting the

Recognition it Deserves?

Rob Greenfield, Group SHEQ Director
at GSH, finds perceptions are changing
for both clients and service providers.

At parties, when people ask me
what | do for a living, | am always
tempted to invent something sexier
than ‘compliance and health &
safety’ - which actually is just about
anything.And it’s not just the lack of
sexiness that is the issue: there has
also traditionally been a lack of
recognition of the absolute
importance of this area.

However, for a number of reasons
this is starting to change. When |
first started in the sector clients put
much less emphasis on health &
safety for tenders. Quite often we
were only required to submit about
half a page and it was virtually never

heard of for the safety team to be
required to present to a potential
client. Nowadays, this has changed
and tenders regularly require at
least 8 or 9 pages and we recently
completed one that filled over 40
pages; and we are now almost
always required to present our
safety management systems.

This requirement has increased
steadily since legislation such as the
Corporate  Manslaughter  and
Corporate Homicide Act 2007 and
the Health & Safety Offences Act
were introduced and made
customers much more focused.
Increasingly, we are finding that
customers need to be shown at an
early tender stage that we have
robust systems and procedures and
that we promote a safety culture.
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Quite often they want five years
worth of records, and poor results
could preclude us immediately from
the tender process.

In essence, what they are trying to
do is reduce the risk to their
organisation as they are only too
well aware that any accident they
have can have a huge impact on their
business, causing a lack of
production, a requirement for back
fill, investigation costs, poor morale
and possible fines. In the current
economic climate where margins
are tight this is the kind of expense
that can be extremely damaging.

In fact, at GSH we have seen a
number of recent tenders, both in
the UK and the US, where health &
safety has played a vital role - and in



one successful bid we were told that
it was our safety culture and record
that had finally swung it as our
accident/incident rate is well below
the industry average. | expect this to
continue as the importance of safety
heads towards the very top of
everyone’s agenda.

What does this mean for FM
companies! Well, for a start they
need to invest time and resources
into ensuring that it is a key strength
and one that can be used to
differentiate themselves in the
marketplace. It is important to
remember that health & safety is
part of everybody’s job, not just
from a legal standpoint but morally
as well. The culture needs to be
firmly embedded.

If you’re in FM you need to be on i-FIM

At GSH we are continuing to
recognise the increasing importance
of H&S both externally and
internally. Our SHEQ team,
supported by the Board, is
implementing a series of measures
to further enhance our health &
safety systems. It is about making
the current system we have more
accountable and measurable. For
example, we will be formalising
minimum professional standards of
competency and ensure there is
sufficient SHEQ resource across all
teams. We are currently going
though a process of harmonisation
which will standardise this across all
our contracts, as well as our GSH
operating centres across the globe.

Ultimately, the welfare of staff,
clients and members of the public is
of paramount importance.

Any breach of procedure can result
in a serious incident and, boring as it
may seem, it is only by creating,
implementing and adhering to
robust policies and procedures that
we can we ensure we minimise all
such risk.

In conclusion, | believe that no one
should get hurt or suffer ill health
while at work, and therefore
companies mustn’t be complacent
and really need to embrace this
culture.

What could be more important
than that?

SUSTAINABLE FACILITIES MANAGEMENT SOLUTIONS FOR TODAY'S
BUSINESS CHALLENGES.

vINCI f.’

FACILITIES

Delivering outstanding asset management and customer facing solutions, real success

. . . _ is the success
driven by an uncompromising commitment to your success. you share
m VIMCI Facilities is part of VINCI,

www incifacilities.co
Tel: 01923 4784
Email: info@vincifacilities.com

a world leader in concessions
and construction
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Peter Watts, Principal Environmental
Consultant at Workplace Law, offers
some practical advice on waste
management compliance.

Commercial waste management is
one area of FM practice in which
there is some confusion about the
best solution — one which minimises
environmental damage  whilst
ensuring value to the organisation.

The Waste Hierarchy, which has
been around for many years but
recently applied as a legal
requirement in  the Waste
Regulations 2011, sets out the
logical steps for dealing with
resources and waste — that is to
reduce, reuse, recycle, recover
(through incineration or
composting) and finally disposal to
landfill as a last resort.

As well as being a hierarchy to
reduce environmental impact,
applying this approach in practice
usually results in the greatest cost
savings to business. Surely
preventing waste from occurring in
the first place through simple low-
cost resource efficiency measures is
better than paying for waste

WWW.

disposal — even if that waste disposal
method involves recycling all of the
waste.

Comparing our performance with
that of our European neighbours,
the UK fairs quite badly against
certain countries. For commercial
waste, we recycle around 50%,
landfill around 24% - with the
remainder mainly treated through
incineration (with energy recovery,
eg for power or district heating).

This sector fares better than
domestic waste, with still the largest
proportion going into landfill. And
the quantities are far larger: for
every tonne of household waste,
commercial, industrial and
construction produces 6 tonnes
(according to Defra).

Predictable environmental achievers
Germany, the WNetherlands and
Sweden show far higher recycling
rates — up to 80%, with some energy
recovery and only a tiny proportion
going to landfill. The reasons for this
are manifold: the cultural differences
between our countries, the way in
which recycling has been part of
mainstream thinking for far longer in
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those countries, the logistics of the
waste collection system and, most
importantly, the legislative
environment. But this is something
in which the UK is catching up fast.

The main push to divert material
from landfill comes from Landfill Tax,
which must be paid on every tonne
of waste to landfill. This currently is
£64 per tonne, but is set to increase
by £8 a year so that by 2014 it will
be a ‘floor rate’ of £80 per tonne —
with increases likely to continue.

Waste management costs vary
widely depending on the location,
type of business and waste streams,
but a waste stream consisting of dry
mixed recyclables (DRM) costs
typically 20% less per tonne to
dispose of compared to general
(landfill waste) - and this gap is set
to increase. One of the main
purposes of landfill tax is to make
alternatives to landfill more
economically attractive.

At the 2012 Ilandfill tax rate,
businesses that produce 500 tonnes
of waste a year will see an increase
of £4,000 a year in their waste
management costs if they do not
seek to reuse and recycle. In fact,



even the very small businesses that
fill one or two wheelie bins a week
could see an increase in their fees of
£15-30 per month.

Reducing costs

With regards to the typical
workflow of a facilities manager, it is
often convenient to assume waste
disposal as a fixed cost. However,
the true costs of waste are huge —
up to 10-15 times the direct costs
of the waste contract when the
costs of purchasing inputs and
indirect factors are included. This
can add up to 5% of overall business
turnover. The implementation of
improved waste  management
practices could significantly reduce
these costs.

A pragmatic approach to improving
waste management at source could
be to consider:

* The original purchase costs of your
materials

* Lost revenue from over-ordering
* Handling and processing costs

* Time taken by staff

* Any potential liabilities that could
increase your costs.

These hidden costs, when added to
the obvious costs, give a more
realistic figure of what you really
spend on managing your waste.
From reducing waste at source,
savings on collection and disposal
costs can then be offset against the
cost of initiating further waste
minimisation and management
programmes which may have
originally incurred capital costs that
were previously not viable.

Waste law in the UK is based around
the EU Waste Framework Directive
which has recently been revised to
state that businesses will be need to
achieve 50% recycling by 2020.

However, as we have shown,
recycling should be a lower priority
than waste minimisation - so let’s
finish with some pointers on waste
management:

If you’re in FM you need to be on i-FI

Better Waste Management for FMs

... Through following the Waste Hierarchy...

Business benefits Environmental benefits
Complying with legislation —and not Reducing waste to landfill — reduces
incurring fines emissions of greenhouse gases from the

degradation of waste in landfill— also to
reduce the possibility of land and water
pollution from landfill as well as the
visual intrusion

Procurement — minimising waste at source | Reducing the quantity of waste
or getting more for buying less engenders transported — reduces emissions of

cost savings (for example with less greenhouse gases and contribution
packaging) which will reduce waste disposal | towards air pollution

costs later

Waste disposal direct costs — reduce fees Reduced consumption of virgin resources
for waste disposal — minimise waste through the need to consume new
quantities — particularly that which is products

landfilled

Stakeholder perception — business image Reducing the risk of pollution incidents
and reputation among stakeholders such as | from incorrect handling, disposal and
customers, employees, the public, burning of waste

regulatory authorities, insurers and

investors.

Above is an at-a-glance guide to better waste management for FMs.

Lucky 7 pointers on waste 6) Don’t underestimate legal

management for FMs obligations — have a process in place
to identify legislative changes.

I) Start with a full review of waste

management practices in your 7) Collect the right sort of data and

organisation: is waste minimisation use it wisely.

being applied as the premier

principle! Be proactive rather than

passive — undertake a structured

review and do this on a periodic

basis.

2) Look at current waste contracts
— compare prices and see if you are

getting the best deal. RECYCLING

3) Build resource efficiency into
procurement specifications.

4) Look at collaboration with
nearby organisations and synergies
with waste management practices
for economies of scale.

5) Use effective workplace
behaviour change strategies to
encourage colleagues to improve
their waste management practices.

http://www.workplacelaw.net/environment



Compliance Gets Top Priority

Compliance is unquestionably an

important  subject in facilities
management, demanding significant
time and resource — and often

demanding specialist support too. And,
inevitably, FMs are not short on ideas
for how it could be better handled.

To get a quick picture of how
organisations rate the importance
of compliance and how they deliver
the service where it’s needed, we
used an i-FM 30-second survey to
ask for views and experiences.

First, we asked about that question
of importance — and the results are
clear. Two-thirds of our respondents
said that compliance is rated a top
priority for their FM team. The
remaining third saw it as only slightly
lower down the agenda, describing
it as one of many important
activities at their organisation.

And how do they deliver the
required expertise!

More than two-fifths of the group
(44%) have the necessary specialists
in-house. 8% use independent
external specialists, and just 4% rely
on their FM providers for the
expertise. But a significant number

WWW.

(44% again) find that a mix of in-
house and external resources
works best for them.

Not surprisingly, most of our
respondents report that the time
and money they devote to
compliance has gone up over the
past two years. That’s the case for
nearly three-quarters of the group
(74%).And over half (57%) think the
demands will continue rising over
the coming two years.

Interestingly, almost 40% of the
group don’t expect to see any
change in the resource requirement
over the near-term — and, perhaps
hoping against hope, a handful (4%)
expect to spend less time and
money on compliance over the next
two years.

So which areas of obligation require
the most resources! Far and away,
the main focus of compliance
activity is health & safety. 80% of our
respondents said this demands the
most time at their organisations.

Significantly fewer organisations are
primarily focused on utilities (12%)
or the environment (8%). Also
singled out as compliance issues,
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though in small numbers only, were
PPM regimes, asbestos and water
quality.

Finally, we asked our respondents to
consider this: if they could propose
one change in  compliance
requirements or practices, what
would it be? What we got back was
a long and varied list. A number of
consistent themes run through this,
including:

. Better communication
. Better process

documentation

. Better thought out policies
. Clearer guidance

. Consistent application

. Greater standardisation

. Increased awareness.

The picture that emerges is of a
team of specialists working within
FM in a critical role made more
difficult by frequent change in
legislation, policy and practice. The
‘holy grail’ of compliance appears to
lie in that time-honoured advice,
keep it simple — as long as there is
no sacrifice in effectiveness.



Shred-it’s processes help keep organisations

compliant with company policies, industry
regulations and legislation.

Shred-it offers:

- Uncompromising security and compliance

« A nationwide network with local service

« Free security consoles to store your
confidential information prior to shredding
« Centificate of destruction immediately after
each shred

« Recycling of shredded paper

« Annual certificate of environmental

accomplishment

To find out more about secure shredding
please call 0800 012 6396 or visit
www.shredit.co.uk

\Shred-it
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Recently on i-FM...

Over the past couple of months, we’ve interviewed the chief executives of the two leading organisations
in FM and provided a platform for debate on some serious issues, including some of the biggest in facilities
management today.

The extracts here will give you some of the flavour in each case.You’ll find the full articles on www.i-fm.net

FMA on the brink
Elliott Chase interviews Chris Hoar, Chief Executive of the Facilities Management Association

Talking about the launch of the FMA members-only MBA programme, Hoar says: “We kicked off this concept a
year ago, and | was really excited about it. Talking to Brian Atkin and then Sheffield Hallam University, it was clear
we wouldn’t be treading on anyone’s toes and there was a real opportunity to do something different.

“We really think that there is a need for this in the industry. Our challenge now is to find the right people and get
them on the course as quickly as possible. I'll give you an example — | had a call from someone: he’s over 40, has
been working in the FM area for 20 years and has vast experience, but he hasn’t had the time to do any formal
qualifications. He fits the profile perfectly: this is the sort of candidate we're after.

“Talking to people in the industry over the past three years, it became clear to me that there are people out there
that we could help in this way. That’s why we did this — it'’s a member benefit.”

Changing times
David Emanuel talks to BIFM CEO Gareth Tancred

Reflecting on a period of rapid change, Tancred explains: “We knew that this year there would be some changes
coming to the Board — each Board member has a two-year term, so you can work within that timeframe. When
lan [Fielder] went it prompted us to have a bit of a rethink, a bit of a fresh start in terms of what we were doing.
| saw that as an opportunity — | sat down with lan Broadbent [Chairman at the time] to talk about what we would
like to do, what does work, what doesn’t work etc. | devised a 90-day plan, and the Board was happy that we were
getting on with bringing things under control.

“What | couldn’t say then but what | can say now is that it was a plan that would get us back on track — not just
financially but also back on track in terms of growth and development aspirations. Part of that was doing some
executive and management team restructuring. | could see some opportunities to become more dynamic as an
organisation.”

Doing the right thing
In the midst of a hugely successful Paralympic Games, Elliott Chase reflects on the work and workplace challenges facing
disabled people

Despite the weight of law, there are still some very significant issues around equality in the workplace that are
highly relevant to FM in both its in-house and outsourced forms.

In fact, in many ways FM is central to this subject, sitting as it does at the heart of workplace service delivery and
management, as well as more general business operation.

If we are to achieve real equality of opportunity, FM is going to have to play a key role.
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Energy management 101
Mark Hobbins offers a quick guide to developing a strategy to improve efficiency and cut costs.

Energy management has achieved greater prominence in recent years because of legislative drivers such as the
CRC Energy Efficiency Scheme and the Energy Performance of Buildings Directive. Energy is now on the agenda
at boardroom level and it is no longer just seen as an overhead.As well as a desire to cut carbon emissions, many
organisations are realising the opportunity energy management provides to significantly cut costs.

A haphazard approach will no longer allow managers to achieve ongoing savings, as much of the ‘low hanging fruit’
measures have already been implemented.To achieve real results in the future,a much more strategic approach will
be required, with significant investment and resource.

Where is everybody?
Jeremy Waud wonders why most FM companies seem to think bigger is better.

The result of this continuing consolidation is that mid-market TFM companies with a turnover of anything from
£10m to £50m are in short supply.

Don’t get me wrong, I’'m not complaining because quite simply at Incentive FM we have less competition in TFM,
consultancy, security and cleaning as this trend continues - for us, this is generally good.

No sector can afford to think it’s better than anothers
As the post-Olympics row about public sector outsourcing simmers on, Sodexo's Phil Hooper calls for balanced thinking.

Public sector organisations and voluntary groups, as well as other businesses, look towards the private sector for
many reasons including expertise, quality, value, innovation and efficiency, and success has been experienced on vast
scales. Of course, this is not to say that any shortfalls from the sector should be simply accepted and forgotten;
but nor should they be drawn out. If anything, we should be learning from temporary glitches and move forward -
whatever happened to the old yet effective method of learning from past experiences!?

The living wage problem
How do we find the right balance on wage rates in a highly competitive market and who is going to take the lead on this,
asks Elliott Chase.

Coordinated action across the industry, bringing together buyers, providers and trade organisations, might speed
up progress — but who would pull such an initiative together and who would follow it through? More likely, the
only route to application of a consistent living wage is indeed through some form of government action.

In the meantime, this issue will continue to rumble along in the background, erupting periodically into the public

debate and adding to the negative view of outsourcing already held in some quarters.

At i-FM, we publish important comment and features like these regularly. And, of course, we update
our news pages five days a week. No one knows more about this market — which is why we say:

If you’re you need to be on




This autumn new legislation affecting
the facilities management sector is
open to consultation or coming into
force. lan Goodliffe, HSQE Director at
OCS Group UK, reviews the new laws
and  explains  what facilities
professionals need to know — and do.

Fee for Intervention -
recovering the costs of health
and safety regulation.

A new approach to the regulation of
health and safety throughout Great
Britain, originally due to come into
force in April 2012, started in
October. The new regime allows
the regulator, the Health and Safety
Executive, to recover the full cost of
any intervention it makes following
a material breach of health and
safety law.

A ‘fee for intervention’, or FFI, will
be applied if the duty-holder has
breached health and safety law and a
requirement to rectify the breach is
formally made in writing. The new
policy does not affect those who are
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in technical (non-material) breach of
the law.

Currently, cost recovery for such
work is generally limited to specific
major hazard industries and some
licensed or approved activities - for
example, a licence application under
the Control of Asbestos Regulations
or  notification  under the
Notification of Conventional Tower
Cranes Regulations.

The new Health and Safety (Fees)
Regulations 2012 replace the Health
and Safety (Fees) Regulations 2010
and reflect a policy shift. In March
201 I, the government proposed a
package of measures to change the
culture of health and safety in
Britain. It included a commitment to
reduce the level of proactive health
and  safety  inspections by
approximately one third (ie 11,000
fewer inspections a  year).

A reduction in HSE resources
means that it will need to spend
more time securing compliance
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from high-risk businesses and poor
performers.

As part of the new approach the
government and the HSE board now
require the HSE to recover its costs
where duty-holders are found to be
in material breach of health and
safety law and providing the costs
are reasonably incurred.

A material breach is when, in the
opinion of the HSE inspector, there
is or has been a contravention of
health and safety law that requires
them to issue notice in writing of
that opinion to the duty-holder.

FFI applies to duty-holders where
the HSE is the enforcing authority.
This includes employers, self-
employed people who put others
(including their employees or
members of the public) at risk and
some individuals acting in a capacity
other than as an employee, eg
partners. It includes public and
limited companies, general, limited
and limited liability partnerships,



and Crown and public bodies.

The charging clock starts ticking
from the moment a communication
(letter or email) recording the duty-
holder’s breach is sent.

Costs will be recovered from the
start of the intervention up to and
including the point  where
intervention has concluded. In
addition to the initial intervention,
the costs are anticipated to include
any follow-up activity, such as phone
calls or site visits, the provision of
any specialist assistance needed, the
costs of writing letters and reports
and drafting and issuing
improvement  or  prohibition
notices.

The HSE will charge an average of
£124 an hour for its work. If Health
and Safety Laboratory or non-HSE
specialist support is required to
assist with the interventions, the
duty-holder who is in material
breach of the law would pay the
actual costs of the specialist
support.

It is difficult to predict the costs for
any individual case but the HSE has
provided estimates for different
scenarios. Where an inspection
results in a letter, the average cost
recovery would be £750. If an
enforcement notice is required, the
cost rises to £1500 and; if
investigations are required, then
costs could run into several
thousands or, in extreme cases, tens
of thousands of pounds.

The new arrangements also see a
change in the inspection regime.
Comparatively high-risk activities
such as construction, waste and
recycling will continue to receive
proactive  health and safety
inspections.

Joint initiatives with industry are
likely to replace inspection in other
sectors and, more generally, the
emphasis will be on reactive work,
including investigating incidents and
following up complaints.

If you'’re

The HSE will ensure that duty-
holders do not incur two sets of
costs for the same regulatory
activity. For example, the licensing of
asbestos removal contractors
includes a technical assessment of
the application.

The existing licensing / approval /
notification  arrangements  will
continue, however, in situations
where inspectors identify a material
breach not covered by the technical
assessment fee, in which case the
fee for intervention will apply.

National minimum wage

Every year the Low Pay
Commission, an independent body
set up to advise the government
following the National Minimum
Wage Act 1998, reviews the
National Minimum Wage. From |
October 2012, the NMW, the
minimum amount per hour that
most workers in the UK are entitled
to be paid, will rise. The rate for
workers aged 21 and over will
increase by | Ip from £6.08 an hour
to £6.19; while the rate for
apprentices will rise by 5p from
£2.60 to £2.65.

There will be no change in the £4.98
per hour rate for 18-20 year olds,
nor in the £3.68 per hour for
workers above school leaving age
but under 18.

Employers providing staff with
accommodation can count some of
its value towards the National
Minimum Wage pay.This is called the
‘accommodation offset’ and from
October, the maximum that
employers can count towards
NMW pay will be £4.82 - a rise of
9p from the previous 12 months.

Squatters’ rights

Last month (September) facilities
professionals  with  residential
properties in their remit were
affected by new legislation on
squatting, changing the offence from
a civil to a criminal matter. This
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means that squatters can be more
easily evicted from houses -—
although  commercial  building
owners and managers will still find it
a lengthy process.

From | September, through Section
144 of the amended Legal Aid,
Sentencing and Punishment of
Offenders Act, squatting has been
criminalised for residential buildings
(including social housing
properties). Under the act, a person
commits an offence if they are in a
residential building as a trespasser,
having entered it as a trespasser; the
person knows or ought to know
that he is a trespasser; and the
person is living in the building or
intends to live there for any period.
But the offence is not committed if
the person is holding over after the
end of a lease or licence (even if the
person leaves and re-enters the
building). People convicted under
the act can be imprisoned for up to
51 weeks, or fined up to £5000, or
both. The first arrests have already
been made under the new act.

RIDDOR consultation

Also this autumn, the HSE is seeking
views on proposals to revise
Britain’s occupational accident and
disease reporting requirements,
under the Reporting of Injuries,
Diseases and Dangerous
Occurrences Regulations
(RIDDOR) 1995.

On 2 August the HSE announced a
I2-week consultation, ending on 28
October, on proposals to simplify
and clarify RIDDOR to make
complying with the reporting
requirements easier for businesses,
employers and those in control of
workplaces. Considerable confusion
has arisen around what accidents,
incidents and ill health should be
reported, and so the HSE is
attempting to address this and to
reduce the bureaucracy around
reporting requirements.

CD243 - Public consultation on
proposals to simplify and clarify



RIDDOR reporting requirements is
mainly a  result of the
recommendations in two
government reports. The October
2010 report Common Sense,
Common Safety recommended that
the HSE re-examine RIDDOR’s
operation to determine whether it
was the best approach to providing
an accurate national picture of
workplace accidents. And the 201 |
Lofstedt report, Reclaiming health
and safety for all: An independent
review of health and safety
legislation, recommended that
RIDDOR and its associated guidance
be amended to provide clarity for
businesses on how to comply, by
reducing ambiguity over reporting
requirements for businesses,
particularly in relation to incidents
involving members of the public.

Under the proposals, businesses will
no longer have a duty to report
injuries or illness where the
information is ‘of little use’ (ie it is
not put to significant practical use
by a regulator) or better obtained
from other sources such as from
the emergency services or from the
police.

Reporting requirements will be
removed in four specific instances:

* Cases of occupational disease,
other than those resulting from a
work-related exposure to a
biological agent

* Non-fatal accidents to people not
at work

* Dangerous occurrences outside of
higher risk sectors or activities

* Reporting by self-employed people
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of injuries or illness to themselves.

It is proposed that reporting on the
following work-related incidents,
which are currently within the
scope of the RIDDOR, be retained:

e All deaths to both workers and
people not at work

* All major injuries (simplified list) to
people at work

* Over-seven day injuries to people
at work

* Dangerous occurrences that occur
within  major hazard industry
sectors or within other specified
higher risk sectors or activities such
as construction

* Domestic gas events (simplified
criteria to apply).

A record of the following should
also be kept:

* All reportable incidents (other
than gas events)

* Over-three day injuries to people
at work.

A summary of the proposal and the
questionnaire can be found at
http://www.hse.gov.uk/consult/cond
ocs/cd243.htm

Responses must be received by 28
October 2012.

Asbestos regulations

New regulations follow the
introduction, on 6 April 2012, of
new laws governing work with
asbestos. These do not change basic
good practice, but have introduced
some additional requirements.

The  Control of Asbestos
Regulations Act 2012 updates the
previous regulations because the
European Commission considered
that the UK had not fully
implemented the 2009 EU Directive
on exposure to asbestos.

The new regulations do not change
the basic principles of managing
asbestos - if existing asbestos

containing materials are in good
condition and are not likely to be
damaged, they may be left in place,
their condition monitored and
managed to ensure they are not
disturbed.

The ‘duty to manage’ remains and
training is mandatory for anyone
liable to be exposed to asbestos
fibres at work. This includes
maintenance workers and others
who may come into contact with or
disturb asbestos, for example, cable
installers.

The requirements for licensed work
have not changed but some types of
non-licensed work with asbestos
now have additional requirements.
From 6 April employers have been
required to notify work with
asbestos to the relevant enforcing
authority, to ensure medical
examinations are carried out and to
maintain registers of work (health
records).The enforcing authorities
are the HSE, local authorities and
the Office of Rail Regulation.

By April 2015, all workers/self-
employed persons doing notifiable
non-licensed work with asbestos
must be under health surveillance
by a doctor.

For more information visit
www.hse.gov.uk/asbestos/index.htm

Detailed guidance has been
published on the HSE's website
setting out how the scheme will
work in practice. It explains how FFl
works and includes examples
illustrating how it would be applied
- see http://www.hse.gov.uk/fee-for-
intervention/index.htm




If you’re in FM you need to be on i-FM

I-FM - your online resource

i-FM is the only online resource an
FM ever needs. If you haven't spent
some time on the site recently, plan
to come back soon. There's a lot
there,and much of it is freely available
to everyone.

Our  award-winning  content
includes daily news updates, feature
articles and commentary - all with a
keen focus on the FM marketplace.
It's a quality you won't find
anywhere else... we're flattered to
be imitated, but we've never been
equalled! Just as unique on i-FM is
our premium content, including
market analysis, research and
bespoke reports. The ideal blend
tailored to business needs, whether
you are client or provider.
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New to the site? Click here to discover more

TODAY'S HEADLINES TOP STORY Last update: 17:24 on Monday 19th March 2012

Everitt, Byatt gone from BIFM
The latest news of major change at the British
Institute of Facilities Management sees the

" | elimination of two top-level positions at the
- organisation's HQ.

ADVANCING OUR PROFESSION | » All the news

» Crises drive business continuity uptake
» New date for HSE fee scheme

» Europa strengthens people focus

» 1SS sinks roots at Northwood

» RBS puts BaxterStorey on the menu

» Two new Directors at Charlton House
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Stay ahead of the pack with i-FM
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What does it cost?
We offer a range of licence options according to the size of your organisation:

Socle Practitioner: £545 + vat)
Small Enterprise: (< 25 staff) 5-user licence £1,350 + vat
Corporate: 15-user licence £2,500 + vat.

sign up for a FREE i-FM lite Licence
Click here to learn more...

www.i-FM.net

YOUR VIEWS

The i-FM Linkedin group
provides a platform for sharing
news, views, insights and ideas

HAVE YOU SEEN

Getting the measure of FM
Our Research page provides full Can guiding managers to When winning business is tough
licence holders with direct consider the link between their it is very tempting to use price
access to all current and past use of resources and the as a key differentiator; but is
i-FM studies - nothing like it achi of this a practice?
objectives help them to identify
new routes to improving the
business?

Taking a Lead on Energy
A more responsible and
strategic approach towards commen but heretofore
energy efficiency in the unlabelled service delivery
workplace is increasingly model.

becoming essential for forward-

thinking organisations.

FEATURES
Improving Performance

COMMENT
The more for less myth

* News - we update our news pages
five days a week. If you want to
know what's happening in FM, i-FM
is the place to find out

Where else can you make the
news, discuss the issues and
then make the news again?

anywhere else: unigue,
insightful, invaluable. Say no to coordinated FM
One of the many good things to
come out of this year's
Workplace Futures conference
was the identification of a

(| Jointhe KFM
Lt Linkedin Group

\g Follow e Tt |

Search me

Full licence holders can search
our entire 12-year archive of
news, features and comment on
any key word or phrase. Use the
link in the top-line navigation
bar.

* Features - written by our team, or
commissioned by us, plus important
articles sourced from other leading
publications

Faciis Managamant Assaciatan

studies tailored to major issues in What does a licence cost?

Comment - regular insights, views the UK market

and opinions from experienced
practitioners and market observers

* FM Briefings - each targeting a specific
service area to ensure practising FMs
have the information and knowledge to
make efficient and effective decisions

* i-FM Jobs - listings of the current

opportunities, plus advice and
support for jobseekers
* The Top 50 - our pioneering

benchmark tracking the top players
in UK FM
¢ Research - current and archived

Elliott Chase - Editor
elliott@i-fm.net 07973 171 440

« And much more - including
background on the FM market, our
unique |2-year news and feature
archive plus insights into how FM has
grown and developed over the past
decade, links to training providers, our
industry events calendar,a round-up of
awards and winners, links to relevant
organisations and information sources.

Don't just take our word for it; take
a look at the testimonials on our
'‘About Us' page or talk to any i-FM
licence holder.

We offer a range of options according
to the size of your organisation:

Sole Practitioner:
(I user licence) £545 + vat)

Small Enterprise: (< 25 staff)
5-user licence £1,350 + vat

Corporate:
| 5-user licence £2,500 + vat.

Or, individuals new to i-FM can sign
up for i-FM Lite, which brings you
everything except our premium
content - for free!

David Emanuel - Sponsorship
david@i-fm.net 07768 765 967

Helpdesk

helpdesk@i-fm.net 0208 922 7491
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Quality of Daily Life Solutions

making every day

a better day

When you outsource your services to Sodexo, you'll join over one million people
whose lives we enhance every day. As experts in On-site Service Solutions, we
provide a range of services that will helpyou concentrate on what you do bast.

We quickly become key players inyour team and our experience ensures thatwe’ll
be talking your language in no time at all. In fact, we're ready to talk to you today.

Call us mow on 020 7404 0110 or visit us online at www.codexo.com
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