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Historical procedure @WP

= I
Labour intensive Prone to user error
Additional reporting required to Required constant manual updating — out of
collate information to populate stack date as soon as produced
Reports created manually using No interaction with Stack, historically static
Excel image

Demand for faster, more integrated
tools is growing. A new generation of
digital analysis tools are arriving. A
generation where speed is king and
customer data is united.



Business case - stack Reporting

WP

Draw critical data from
disparate sources

Review key metrics to
granular data in one source

Review utilisation and
occupancy

Powerful visual metrics and
reports



Solution development
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Features and behaviours WP

Module Breakdown: Highly visual & easily accessible
Area Data integration
Occupancy

Business Hierarchy Interactive dashboards

Space Export to PDF or Excel

Categorisation Extensible- new report features
simple to develop



Benefits

WP

Easily view building use
and occupancy across an
entire portfolio

Make more accurate
decisions

Analyse large and
disparate data sets quickly
and easily

Operational data collection
to strategic forecasting &
decision making

Reassign and redistribute
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Demo WP

Area upancy (B Business Hierarchy & Space Categorisation gl
B & Lppany 4 Y se - Area - Building

10 Assignable

14,147 SQFT Assignable Assignable area at building level =
Workspace - Occupied -
Assignable Workspace - Occupied
09 16,144 SQFT M Workspace - Vacant
Horizontal Circulation Workspace - Agile
Assignable Central Support Horizontal Circulation
08 o8 sqer Local Support I Central Support
i Total 210,517 B Local Support
07 Assignable Unoccupiable SQFT
20,320 SQFT Plant Area 16,214
Hygiene A 10,045
06 Assignable Vertical Circulation 30600 Chargeable
20,033 SQFT Unusable 0 Chargeable Area 210,520 SQFT
Internal Structure 7,158 ental Period Cost
05 Assignable Total 73,526 Rental Year Cost
21,554 SQFT

Assignable
0 03 21,499 SQFT

Assignable
02 21,509 SQFT

01 Assignable
17,719 SQFT

Assignable
00 17,896 SQFT
LG Assignable

17,129 SQFT

Assignable
2,238 SQFT

Bars showing the area distribution.

Assignable .Unoccuplable
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Financial model WP

More accurate cost (\
assignment

Enable strategic decisions
around scaling occupancy I

and operations

Integration with any space
databases Facilities Costs



Market receptivity

eWP

Beta version introduced
to market Q4 2015

30% of CWP’s clients are
using Stack feeding back
experiences and
suggestions

Industries using
stack:
Banking/Financial
Transport

Strategic partnership analysis




Competitor analysis @WP

Common Features in Competitor ‘Product roadmap is the best we observed’

Tools:

Drag and drop functionality Extremely cost competitive

Allocate space to business units

_ _ _ ‘Quality of their graphics and standard presentation reports’
Scenario planner integration

‘Quality of their out-of-the-box solutions, and their
willingness to develop customer-centric solutions’
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Continual development @WP
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Solution Hardware Move  Fooftfall
Integration solutions Manager (data
Client
security feeds
CONTINUAL e Forecasting
DEVELOPMENT Competition
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For further information/ additional questions please contact:

Eoghan McHugh - Marketing Executive

Eoghan.McHugh@changingworkplace.com
+44 (0)1444 441 000 (ext. 326)

www.changingworkplace.com

The Changing Workplace Ltd 1 Boltro Road | Haywards Heath | West Sussex | RH16 1BY | UK
Registered in England and Wales Company Number 3614433



