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From partners to change makers: 
tackling the net zero challenge together
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The NHS Net Zero Supplier Roadmap

Net Zero and Social Value
All NHS procurements include a minimum 10% net zero and social value weighting. The Net 

zero and social value guidance for NHS procurement teams helps to unlock health-specific 

outcomes (building on PPN 06/20). Net Zero and Social Value will be applied via the Evergreen 

assessment for NHS England Medicines tenders.

Carbon Reduction Plan
For all new contracts above £5 million per annum, the NHS requires suppliers to publish a 

Carbon Reduction Plan for their UK Scope 1 and 2 emissions and a subset of scope 3 

emissions as a minimum (aligning with PPN 06/21). 

From April 2024: The requirement is proportionately extended to cover all new procurements.
 

Carbon Reduction Plan for all Emissions
All suppliers will be required to publicly report targets, emissions and publish a Carbon 

Reduction Plan for global emissions aligned to the NHS net zero target, for all their Scope 1, 2 

and 3 emissions.

Product-Level Requirements
New requirements will be introduced overseeing the provision of carbon footprinting for 

individual products supplied to the NHS. The NHS will work with suppliers and regulators to 

determine the scope and methodology.
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https://www.england.nhs.uk/greenernhs/publication/applying-net-zero-and-social-value-in-the-procurement-of-nhs-goods-and-services
https://www.england.nhs.uk/greenernhs/publication/applying-net-zero-and-social-value-in-the-procurement-of-nhs-goods-and-services
https://www.gov.uk/government/publications/procurement-policy-note-0620-taking-account-of-social-value-in-the-award-of-central-government-contracts
https://www.england.nhs.uk/long-read/carbon-reduction-plan-requirements-for-the-procurement-of-nhs-goods-services-and-works/
https://ghgprotocol.org/corporate-standard
https://ghgprotocol.org/corporate-standard
https://www.england.nhs.uk/long-read/carbon-reduction-plan-requirements-for-the-procurement-of-nhs-goods-services-and-works/
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Sodexo UK&I FY25 Progress

-44.5% 

reduction in 

absolute 

Scope 1, 2 and 3 

GHG emissions,

removing 353,000 

tCO2e.

-68.9% 
reduction in

absolute Scope 

1 and 2 

GHG emissions.

-53.2% reduction in carbon 

intensity. This measures emissions 

per unit of revenue, indicating that 

as we increase our delivery of food 

and FM services, our action levers 

successfully reduce our emissions.

-43.8% 
absolute reduction 

in scope 3 GHG 

emissions.

-27.0% reduction in food product 

emissions 

        -34.0% reduction in meat and fish 

GHG emissions 

        -43.2% reduction in dairy and eggs  

-50.9% reduction in cleaning product 

emissions 

-87.4% reduction in foodservice 

disposable products.

-97.6% 
suppliers engaged with 

Sodexo’s 

Net Zero Supply Chain 

Engagement Strategy.

-78.2% in-scope supply chain 

emissions covered by SBTi targets.
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Sodexo UK&I achieved its 

short-term science-based 

target to reduce scope 1,2 

and 3 GHG emissions by 

-34% by 2025. 

Near Term reduction target 

55% scope 1, 2 and 3 GHG 

emissions by 2030 (SBTi)

Long Term reduction target 

90% scope 1, 2 and 3 GHG 

emissions by 2040 (SBTi)

Against a 2017 baseline. 
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For other color 

options go to 
the section 
“Examples 

using colors” 
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Scan the QR code to 

read the latest 

Community of Practice 

newsletter, published 

in January 2026
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