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   Essential Knowledge


People Management

Top Tips

Investors in People offers the following tips to help managers move towards best practice:

· Conduct a future skills audit – map your team’s current capabilities against what you are likely to need to deliver your goals. Develop plans to address any ‘skills gap’ you uncover.

· Make the link between goals and individuals – to contribute fully towards goals, your people need to know what you expect from them. Help them understand what you are looking to achieve, how it will help the organisation, and what they need to do to bring the vision to life.

· Prioritise communication with staff – ensure you have clear and well-known mechanisms for regular interaction with your staff. Maintain the flow of information and invite feedback so you can gain their input and ideas. This will ensure your staff know they are involved and that their contribution is valued.

· Make sure measures are in place – when you’ve defined what you are looking for, put measures in place to evaluate success. It’s vital that you can both systematically review progress and identify emerging issues as early as possible.

· Celebrate milestones – part of an employee’s relish for future challenges comes from recognition of the progress already made. As your team reach milestones over the year, make sure you celebrate them to keep commitment and enthusiasm high.

Source: Investors in People

http://www.investorsinpeople.co.uk

http://www.i-FM.net/essential-knowledge
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