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   Essential Knowledge


The Facilities Management Agreement: A Checklist 
A Facilities Management Agreement forms the heart of an FM contract and defines the relationship between the client and the provider. It normally contains at least five sections:

· Term and Conditions

· Specification of Service

· Service Levels and Measurement

· Reporting and Key Performance Indicators

· Commercials

It is important that facilities teams at both the client and the provider have a copy of the FMA and that they are fully familiar with its contents and the deliverables.

Term and Conditions
This section contains the legal attributes of the contract and covers such areas as client / provider relationships, duration of the contact, payment and invoicing terms, termination, confidentiality, escalation and arbitration procedures and so on. .

Specification of Service
This section defines the commercial and business relationship between the company and service providers. It contains in broad terms what services have to be delivered and will describe, again in broad terms, the required scope of each service.

Service Level Agreements and Measurements
This section deals separately with each of the services that will be included above and defines in detail for each the ‘where’ ‘when’ and ‘who’. It is the agreement between the client and its provider that clearly documents the delivery elements of each of the services, the performance criteria and the performance measures against which the service provider will be rated.

Reporting and Key Performance Indicators
This section specifically focuses on the service delivery and the key deliverables against which the company will be measured and against which the fee payment will be made. The key performance indicators will be those deliverables that are most strategically important to the client and will probably fall into the following categories:

· Financial

· Management

· Reporting

· Customer Satisfaction

Commercials
This section lays out the commercial and business relationship between the client and the provider and the contractual relationship between the provider and any service providers, either acting as ‘principal’ or ‘agent’.
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