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   Essential Knowledge


Coaching

Top Tips

No technique is more useful for facilities managers in charge of staff or contractors than that of coaching. 

As a development tool, coaching always works regardless of whether the individual concerned is a raw recruit or a star performer. Rookies need guidance and help to improve, but so do high fliers. Even world class Olympic athletes need coaches. 

Here are some top tips to bear in mind when coaching your team:

· Always take time to praise what is going well. 

· Set failure in context. Why does it matter? 

· Find out why things aren’t working right before launching into a solution. 

· Review the benefits of improvement for the individual and the organisation. 

· Agree an improvement plan – include 'what, when, why and how much?' 

· Set a simple first step to get the ball rolling. 

· Show respect and encouragement to inspire effort. 

· Set targets and review progress to encourage commitment. 

· Make achieving improvement worth their while - and not just financially. 

· Recognise and praise achievement, however modest. 

Source:  Martin Pickard, FMGuru 
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